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Role Description & Person Profile

	Role 
	

	Job title
	Communication & Change Advisor

	Division
	AB Agri - Central 

	Department
	Project Enterprise 

	Location
	Peterborough

	Team Structure 
Reports to, direct reports, etc.


	Reports to Business Readiness & Change Lead



	Description
	

	
Impact Statement 
The contribution of the role to achieving the overall business objective. Span of impact. 
Main purpose, focus of the role.


	The Communication and Change Advisor plays a critical role in supporting the successful implementation of organisational change initiatives. This role directly contributes to enhancing employee engagement, facilitating smooth transitions, and ensuring effective communication throughout all stages of change. By providing strategic communication support and guiding teams through change processes, the advisor helps drive overall business objectives such as improved performance, culture, and adoption of new processes. The advisor delivers change management services following industry recognised standards in the Management of Change.


	
Role Objectives 
The key responsibilities and key accountabilities of role. (5 to 10 areas)







	The main purpose of the role is to develop and execute communication strategies that support change management efforts across the organisation in support of the Project Enterprise implementation. This includes assessment of change impacts and risks, developing and implementing change management plans working with key stakeholders. The role involves the tracking of people and business readiness for change according to predefined metrics. The communications part of the role includes creating clear, concise, and consistent messaging that resonates with diverse stakeholders, providing advice on change processes, and ensuring that all changes are communicated effectively to mitigate resistance and ensure buy-in from all employees.

1. Develop and Implement Communication Plans: Create communication strategies to support change initiatives, ensuring alignment with the organisation's objectives and culture.
2. Stakeholder Engagement: Collaborate with senior leaders, managers, and employees to ensure clear understanding of changes, managing expectations and addressing concerns.
3. Change Management Support: Advise on change management best practices, supporting leadership and teams throughout the process to achieve smooth transitions.
4. Content Creation: Develop engaging communication materials, including emails, newsletters, presentations, and intranet content, ensuring consistency and clarity.
5. Employee Feedback and Monitoring: Gather feedback from employees to assess the effectiveness of communication efforts, and make necessary adjustments.
6. Training and Guidance: Provide coaching and support to managers and teams in navigating change, helping them to communicate effectively and lead change initiatives.
7. Internal Communications: Manage communication channels, ensuring employees are informed about key changes, milestones, and updates.
8. Crisis Communication: Manage communication during critical phases of change, addressing potential issues promptly and clearly.
9. Measurement and Reporting: Track and report on the impact of communication efforts and the progress of change initiatives to senior leadership.
10. Continuous Improvement: Review and recommend improvements to communication strategies and change processes to increase effectiveness in future initiatives.


	
Key Stakeholders 
What are the challenges of the relationships, communication strategies required, etc 


	· Internal Stakeholders: Senior leadership, HR, department heads, team managers, and employees.


	Person Profile
	
	Essential or 
Desirable

	
Knowledge
Consider  experience, any formal qualifications genuinely necessary or any key areas of knowledge.

	
· Proven experience in communications, change management, or a related field (e.g., organisational development, HR).
· Understanding of change management frameworks and methodologies (e.g., Prosci, ADKAR).
· Is Prosci Certified 
· Excellent written and verbal communication skills with the ability to translate complex ideas into clear, engaging content.
· Experience in stakeholder management and influencing at all levels of the organisation.
· Proficiency in digital communication tools and platforms (e.g., MS Office, intranet, Viva Engage (Yammer), etc.).
· Experience in internal communications within a corporate environment.
· Familiarity with project management tools (e.g., Asana, Trello)
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	Key Behaviours
Consider values (Pioneering, Excellence, Growth)  and also any role specific behaviours.

	· Pioneering: Ability to innovate and drive new approaches to change communication.
· Excellence: High attention to detail, ensuring the delivery of high-quality, clear, and consistent messages.
· Growth: Willingness to learn and grow within the field of change management, continuously seeking improvement.
· Adaptability: Ability to thrive in a dynamic environment, handling multiple priorities and adapting communication strategies as required.
· Empathy: Strong interpersonal skills with the ability to connect with employees and leaders at all levels, understanding their perspectives and concerns.
· Influence: Ability to inspire and motivate others to embrace change and new ways of working.
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Other Factors 
Travel, shiftworking, HGV Licence, etc.

	· Travel to other business sites 
· International travel as needed including overnight stays 
· Flexibility in working hours may be necessary depending on the scope of the project.
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