Role Description & Personal Profile

	Role

	Job Title:

	Senior Financial Controller


	Division: 

	AB Neo Denmark


	Department:

	Finance


	Location:

	Videbaek


	Role Type:
Permanent, FTC etc
	Permanent


	Team Structure:
Reports to, Direct & Indirect Reports
	Reports to: Head of Financial Reporting & Control
Direct Reports: x 2




	Description

	Impact Statement:
The contribution of the role to achieving the overall business objective. Span of impact. 
Main purpose, focus of the role.



	The Senior Financial Controller holds the responsibility of managing all financial functions of the site, ensuring that financial reporting is accurate, financial controls are robust, and regulatory compliance is maintained (including Statutory Accounts, Audit and Taxation).

This role will concentrate on governance, compliance, and cost control, with a particular emphasis on managing and controlling the Balance Sheet. Furthermore, this position will supervise the implementation of a new ERP system.

	Key Responsibilities:
The key objectives and accountabilities of the role. (5 to 10 areas)








	Financial Management & Reporting
· Review monthly Period Packs, including profit and loss, balance sheet, and cash flow statements in line with Group Reporting timetable and group requirements.
· Lead the annual budgeting and forecasting process, including variance analysis and performance reporting for site overhead costs.
· Budgeting/forecasting the Balance Sheet and Working Capital
· Ensure compliance with statutory reporting requirements, accounting standards, tax regulations, and audit obligations.
· Act as the primary liaison with external auditors and other regulatory bodies. Oversee the year end statutory accounts and taxation process which is driven by the Financial Controller.

Balance Sheet Integrity
· Robustly manage Balance Sheet accounts via:
· Assigning clear ownership for preparing and reconciling each Balance Sheet account
· Maintain an accountability matrix for preparation, review and approval
· Define materiality thresholds and escalation protocols
· Comply/enforce Balance Sheet review process
· Monthly Balance Sheet Reconciliation and review



Manufacturing & Cost Control
· Manage/monitor product costing, including raw materials, additives, labour, overheads, and by-products. 
· Monitor manufacturing margins and investigate variances in feed formulations, yield, wastage, and efficiency.
· Implement and maintain robust cost control procedures across production sites.

Inventory & Supply Chain Finance
· Manage inventory accounting for raw materials, work-in-progress, and finished goods.
· Ensure accurate stock valuation, cycle counts, and reconciliation processes.
· Work closely with procurement and operations teams to monitor commodity price movements and supplier terms.
· Assess financial risks related to raw material volatility and supply chain disruptions.

Cash Flow & Treasury
· Manage working capital, including receivables, payables, and inventory levels.
· Oversee banking relationships.

Systems & Controls
· Maintain and improve existing financial systems and implement a new ERP (including the development of reporting tool/formats used for financial controls purposes)
· Develop and enforce internal controls, policies, and procedures to safeguard company assets.
· Lead process improvements to enhance efficiency, accuracy, and scalability.

Leadership & Business Partnering
· Lead, mentor, and develop the Financial Controller.
· Act as a Controls finance business partner to operations.


	Key Stakeholders
What are the challenges of the relationships, communication strategies required etc

	Finance Director
Head of Financial Reporting and Control
AB Neo Leadership teams (inc. Commercial, Procurement & Supply Chain)
ABF Group corporate tax team
ABF Group Treasury team
AB Agri Financial Reporting Team
AB Agri Shared Financial Services Team
AB Agri Group Risk
AB Agri Group Internal Controls & Internal Audit
Group IT & ERP implementation Team.

	Scope
Depth, Breadth of knowledge application, ability to innovate, complexity of tasks, budgetary responsibility
	A role requiring a practical and pragmatic approach, with a strong grasp of the fundamental underlying finance processes and controls and a solid understanding of implementing and embedding key business systems. Working with multiple group functions (including Financial Shared Services) and being able to effectively challenge key stakeholders with the appropriate level of understanding of the business.  
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	Person Specification
	
	Essential / Desirable

	Knowledge:
Consider number of years’ experience, any formal qualifications genuinely necessary or any key areas of knowledge.
	· Qualified accountant with demonstratable experience of accounting principles, processes, and procedures
· Budgeting and forecasting experience
· Proven analytical skills
· High levels of accuracy and attention to detail
· Excellent communication skills with the ability to flex style to liaise with a wide range of stakeholders
· Must have excellent organisational skills and the ability to prioritise differing demands in a busy environment
· Strong working knowledge of business systems (ERP and Power BI)
· Prior experience implementing and embedding an ERP in a manufacturing context
· Danish & English language skills (verbal & written)
· Strong knowledge of Danish accounting and reporting requirements
· Prior experience engaging with statutory auditors
· Danish Direct and Indirect Tax Experience
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	Key Behaviours:
Consider which of our guiding principles are particularly relevant and also any role specific behaviours
	· Drives performance in self and others 
· Results oriented
· Challenges the status quo. 
· Creative problem solver, ability to see both the big picture and manage the detail
· Responds positively & effectively to changing business priorities
· Effective communicator with confidence to interact with senior managers.
· Ability to engage with different functional stakeholders across AB Neo and build relationships across the AB Agri and ABF Business.
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	Other factors:
Travel, Shift Working, HGV Licence etc
	Adopt a creative use of technology, travel, communication mediums and face to face interaction to deliver results & team engagement, whilst achieving a sensible work life balance.
	E

	Date Agreed: 

	

	Authorised by:
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