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Role Description & Person Profile

	Job Title

	People & Performance Business Partner

	Business

	AB Agri Vietnam with 30% supporting AB Vista within ASPAC

	Location

	Vietnam

	Job Level

	12

	Team Structure
Reports to and direct reports
	Reports to the People & Performance Director

	Budget Responsibility
 
	n/a




	Role Overview
Impact Statement 

	This role will work across the full range of HR activities, focussing mainly on supporting our Vietnam site for AB Agri with some HR responsibility for AB Vista across the ASPAC region.

	
Key Responsibilities

	Senior Manager
· Actively contribute as a key member of the local management team and their broader business agenda as well as the human resources agenda.
· Develop and leverage effective networks within AB Agri/Vista, and broader AB Agri Group and ABF.

Talent Management
· Work with the People & Performance Director & the Talent Acquisition Team to lead the talent management and succession planning process for the Vietnam and AB Vista ASPAC team.
· Manage the recruitment and selection processes, ensuring the best people are recruited in a cost effective, efficient and timely manner for all key organisation positions.
· Work with the People & Performance Director to define and satisfy the learning and development needs of the business.

Performance Management
· Working closely with the local line mangers on performance improvement issues taking account of local processes.       

Remuneration and Benefits
· Manage the time and attendance system (where applicable), ensuring accurate recording and transfer of information to the payroll team.
· Ensure the completion of monthly payroll including the administration of any additional benefits
· Ensure local compensation practices are market competitive and consistent with AB Agri Group practises.

Recognition and Engagement
· Champion and embed effective recognition and engagement programs within the local teams aligned with wider AB Agri and Vista recognition and engagement programs. This will include using our workforce engagement survey to work with the management team/local managers to create and implement engagement plans and drive behaviours aligned to the AB Agri guiding principles and behaviours.

· Develops and lead any local diversity & inclusion initiatives as relevant.

Operational HR 
· Establish and maintain HR policies and procedures which are consistent with local legislation and best practice and align with AB Agri corporate policies.
· Manage any local employee relations issues such as leading misconduct or grievance investigations.
· In conjunction with the AB Agri HR Shared Service Centre ensure that all HR processes are undertaken on time and to the appropriate standard.  I.e. talent management and succession, salary reviews, performance appraisals, development plans.
· Act as a business partner to senior team leaders for all HR-related activities. Provide support and advice, whilst ensuring that compliance and legal requirements is maintained at all times.
· Create training plans and budgets and manage delivery against these to build appropriate capabilities within the business.
· In conjunction with the human resources team provide support to line managers and colleagues in all relevant people activities.
· Ensure all corporate practices are followed and all people management tools and reports are completed on time.
· Ensure all required governance is met in relation to HR management such as development of business cases for increased headcount, changes in salary etc
· Manages the local headcount plan and forecast for the year


	
Key Stakeholders

	
· AB Agri Vietnam senior leaders
· AB Vista ASPAC managers & employees
· AB Agri UK HR support functions


	Other Factors
Travel, shift pattern, working hours, Licence type etc.
	Semi frequent international travel requirement both within the ASPAC region as well as to Europe from time to time.






	Required experience, qualifications, and necessary knowledge 

	Essential
	Desirable

	
· Educated to degree level or equivalent
· Fluent Business English – spoken & written
· Vietnamese spoken & written at native speaker level
· Holds a generalist HR qualification
· Experience of change management
· Experience of setting up an HR function
· Demonstrable general HR experience gained in a manufacturing environment
· Understanding of Vietnamese employment law
· Ability to work with, communicate and influence at all levels
· Excellent written communication skills
· Proactive approach- shows initiative and flair for continuous improvement. 
· Experience of collating and managing payroll 
· Meticulous and accurate record keeping Able to work independently and demonstrate good judgement and decision making 
· Supportive and motivational team member

	
· Experience of working in a multinational environment
· Ability to speak another language of the ASPAC region 





	
Key Behaviours

	
· Highly confidential
· Builds credibility
· Proactive

	AB Agri High Performance Framework
	Our high-performance framework is a set of guiding behaviours which have been created with people from across our businesses to enable great performance across the organisation.  The focus is on what you can do to demonstrate high performance in your role, as well as the behavioural inputs to assist you getting there.  

· Pioneering – Curious, spirited and bold. We lead the right way. 
· Excellence – We seek excellence in all that we do.
· Growth – We create ways for our people and customers to thrive. That’s how we keep making a difference. 
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