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Role Description & Person Profile

	Job Title

	Global Supply Chain Director

	Business

	Germains

	Location

	Home-based with UK and international travel

	Role Level

	TBD

	Team Structure
Reports to and direct reports
	· The role reports to the Germains Managing Director within the business Global Leadership Team.
· Direct reports include:
· EU Continuous Improvement & Quality Manager 
· EU Head of Manufacturing & Technology 
· EU Planning & Compliance Manager 
· US Head of Operations 

	Budget Responsibility
 
	· The Global Operations Director role holds full accountability for the development, management, and control of global operational budgets, including both operating expenditure (OPEX) and capital expenditure (CAPEX) across all sites and regions (1,5-2,0 M £). 
· The role holder is responsible for setting annual and multi‑year financial plans aligned to strategic objectives, driving cost efficiency without compromising quality, yield, safety, or sustainability. 
· The role holder will support forecasting, variance analysis, and performance reporting in close collaboration with the business Finance team, ensuring timely corrective actions where required. The Director will work closely with Finance and the Global Leadership Team to deliver robust business cases for investment in land, infrastructure, automation, technology, and capability. 
· The role holder will ensure disciplined financial governance, effective cash management, and value-for-money procurement, while balancing commercial performance with long-term environmental stewardship and regulatory compliance.




	Role Overview
Impact Statement 

	Strengthen Operational Excellence
· Ensure HSE, quality, flexibility, and efficiency are consistently delivered across all five global sites.
· Drive process standardisation and best‑practice alignment across regions to improve reliability and scalability.
· Optimise production planning, asset utilisation, and turnaround times to support commercial commitments.
· Implement appropriate version of AB Agri Way ‘right-sized’ for Germains to meet business needs and institutionalise operational excellence
Build Integrated, High‑Performing Global Systems
· Modernise and strengthen ERP, CRM, QMS, ESH, and data foundations to enable visibility, automation, and accurate decision‑making.
· Improve cross‑regional data analytics, forecasting, and performance dashboards.
· Enable consistent reporting and market/customer insights for strategic decision support.
Unlock Capacity & Improve Resource Utilisation
· Conduct a global capacity & capability gap analysis—equipment, facilities, people, and skills.
· Increase throughput by repurposing, upgrading, or diversifying equipment where needed.
· Reduce bottlenecks through workflow optimisation, lean practices, and automation.
Strengthen Supply Chain Performance
· Enhance supply reliability, reduce variability, and create resilience across EU/US supply chains.
· Improve inventory management, particularly for seed treatments with variable shelf life.
· Build scalable, flexible processing capacity to support growth in both core and emerging markets.
Ensure Operational Readiness for Strategic Growth Platforms
· Support scaling of disinfection/hygiene, sustainable agriculture, abiotic & biotic stress technologies.
· Align R&D, operations, and commercial teams to ensure new technologies can be delivered at scale, reliably, and profitably.
· Reduce operational complexity while launching new technologies globally.
Support Global Pricing & Value‑Based Execution
· Provide the operational foundation for global pricing strategies, including cost visibility and profitability insights.
· Ensure operations can deliver the value proposition consistently (quality, turnaround, specification accuracy).
Enhance Collaboration Across Regions & Functions
· Lead global alignment between R&D, commercial, operations, and strategic marketing.
· Embed processes for knowledge sharing, continuous improvement, and cross‑regional capability development.
· Build a culture focused on safety, responsibility, collaboration, courage, and purpose.
Build Future‑Ready Operational Capabilities
· Invest in workforce development to ensure technical and commercial‑adjacent skills keep pace with strategy.
· Support organisational development to ensure structures, systems, and skills align with long‑term goals.
· Prepare operations to support expansion into new geographies (Asia, LATAM, Africa) and adjacent crop sectors.

	Key Responsibilities

	· Drive Operational Excellence
Ensure global standards for HSE, quality, efficiency, and flexibility are consistently applied across all facilities
· Enable Strategic Marketing & Product Management Execution
Provide the operational backbone that supports strong market insight, product positioning, and portfolio management. 
· Strengthen R&D–Operations Integration
Work with R&D to ensure scalable delivery of technologies, efficient pipeline execution, and strong technical capability across sites. 
· Optimise Global Capacity & Resource Utilisation
Lead capacity assessments, improve resource allocation, and remove constraints to support growth platforms and geographic expansion.
· Enhance Supply Chain Efficiency & Reliability
Improve planning, logistics, and process stability to support seamless delivery to breeders, dealers, and growers.
· Ensure Data, ERP & Business Information Maturity
Oversee the development of robust ERP, CRM, and production planning systems to enable visibility and decision‑making. 
· Support Cross‑Regional Alignment & Best‑Practice Sharing
Build a unified operating model with consistent global processes while respecting local requirements.
· Develop Organisational Capability
Ensure the right structures, skills, and systems are in place globally to deliver the strategy and future growth. 
· Enable Commercial Value‑Based Selling Through Operations
Ensure operational performance (quality, turnaround, reliability) supports differentiated, value‑driven customer propositions.
· Ensure Compliance & Operational Sustainability
Embed operational responsibility aligned to Germains’ values: safety, quality, environmental stewardship, and community impact.

	Key Stakeholders

	· Senior Leadership / Global Functions (e.g. Finance, IT, HR) – provide organisational structures, systems, investment, and capability needed to deliver the strategy.
· Supply Chain & Quality/HSE Functions – jointly responsible for ensuring safe, efficient, reliable global production and compliance
· R&D Teams – essential for pipeline management, technology delivery, and scaling new products operationally. 
· Strategic Marketing & Product Management – rely on operations to deliver consistent quality, market‑ready solutions, and support product positioning. 
· Commercial & Sales Teams – depend on operational performance (quality, turnaround, reliability) to execute value‑based selling and maintain customer trust. 
· Other ABF and AB Agri leaders and businesses – networked via ABF Operations Forum and calling on insights and support as required.
· External stakeholders – TBC

	Other Factors
Travel, shift pattern, working hours, Licence type etc.
	Regular international travel will be required.




	Required experience, qualifications, and necessary knowledge 

	Essential
	Desirable

	· Undergraduate degree in appropriate discipline e.g. science, engineering, manufacturing.
· Business English Language – spoken and written. 
· Significant, credible experience gained in a supply chain leadership role.
· Demonstrated leadership of multi-functional teams, ideally multi-site and/or multiple geographies, cultures – ability to lead manufacturing, logistics, and supply networks across regions, balancing cost, service, resilience, and scalability.
· Ability to lead complex transformational change across a business and withing functions
· Operational excellence and continuous improvement – strong track record in Lean, Six Sigma, or similar methodologies to drive productivity, quality, safety, and cost performance at scale.
· Strategic planning and execution – capability to translate business strategy into clear operational roadmaps, capacity plans, and investment priorities, delivering results through disciplined execution.
· People leadership & change management – Proven ability to lead diverse, multicultural teams, build leadership capability, and manage complex change in a global environment.
· Data‑driven decision making & governance – strong use of KPIs, analytics, and ERP/MES systems to ensure performance visibility, risk management, compliance, and informed decision‑making.

	· MBA or postgraduate degree.
· Seed technology or agricultural, horticultural experience.
· Experience in regulated or complex manufacturing environments – Exposure to industries with strong quality, safety, or regulatory requirements, bringing discipline and risk awareness to operations.
· Digital operations & systems maturity – Familiarity with ERP, MES, planning, and analytics tools to improve visibility, decision‑making, and operational control across sites.
· Commercial and customer orientation – Ability to balance operational efficiency with customer service, margin impact, and value delivery.
· Capital project and network optimisation experience – involvement in capacity expansion, footprint optimisation, automation, or make‑vs‑buy decisions.
· Global mindset and cultural intelligence – experience working across regions, cultures, and time zones, with sensitivity to local practices while driving global standards.
· 2nd language, basic proficiency.





	
Key Behaviours

	Leads with a global mindset while respecting local execution
Balances global standards, shared best practices, and cross‑regional alignment with sensitivity to local market, crop, and regulatory environments.
Acts as a steward of quality, safety, and trust
Demonstrates uncompromising leadership on HSE, quality, and compliance, recognising that biological integrity, regulatory credibility, and customer trust are foundational to long‑term success.
Drives disciplined operational excellence and continuous improvement
Consistently challenges the status quo, uses data and KPIs to prioritise improvement, and embeds Lean/CI behaviours that improve efficiency, reliability, and scalability.
Enables strategy through collaboration, not silos
Works seamlessly with R&D, Commercial, Supply Chain, and Quality to translate strategy into executable operations, supporting innovation scale‑up and value‑based delivery.
Builds capability and accountability through people
Develops strong leaders, clarifies ownership, and creates an environment of accountability, learning, and continuous improvement across global teams.

	AB Agri High Performance Framework
	Our high-performance framework is a set of guiding behaviours which have been created with people from across our businesses to enable great performance across the organisation.  The focus is on what you can do to demonstrate high performance in your role, as well as the behavioural inputs to assist you getting there.  

· Pioneering – Curious, spirited and bold. We lead the right way. 
· Excellence – We seek excellence in all that we do.
· Growth – We create ways for our people and customers to thrive. That’s how we keep making a difference. 
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