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Role Description & Person Profile

	Job Title

	Head of Supply Chain

	Business

	AB Vista

	Location

	Europe Rotterdam preferred

	Role Level

	

	Team Structure
Reports to and direct reports
	Reports to Supply Chain Director
5 direct reports

	Budget Responsibility
 
	Yes




	Role Overview
Impact Statement 

	The Head of Supply Chain is responsible for leading and optimising the company's local supply chain operations. Reporting to the Supply Chain Director, this role provides strategic and operational leadership to local supply chain teams, ensuring the efficient, safe, and cost-effective delivery of products while maintaining high standards of customer service and operational excellence.
The role oversees local supply chain functions including local supply planning, blending operations, warehousing, logistics, and operational execution. Working closely with Commercial, Planning, Procurement, Finance, and Quality teams, the Global Head of Supply Chain drives standardisation, continuous improvement, inventory optimisation, and operational performance across the business.


	
Key Responsibilities

	Supply Chain Leadership
· Lead and develop regional supply chain operations, providing direction, coaching, and performance management.
· Establish consistent global supply chain standards, governance, and best practices across all regions.
· Foster a culture of safety, accountability, collaboration, and continuous improvement.
· Build capability through talent development and succession planning.
Supply Planning
· Oversee local supply planning processes to ensure product availability while optimising inventory levels.
· Support improvements in forecast accuracy, planning effectiveness, and service performance.
· Balance customer service, working capital, and operational efficiency.
· Own local inputs into  the Sales & Operations Planning (S&OP) supply review process and provide strategic supply insights.
Blending Operations
· Ensure safe, efficient, and compliant blending operations across all regional facilities.
· Standardise operational procedures and performance metrics.
· Drive improvements in productivity, quality, capacity utilization, and cost efficiency.
· Support capital investment planning and operational capability development.
Warehousing and Distribution
· Oversee warehouse operations to ensure safe, efficient inventory management and order fulfillment.
· Optimise warehouse networks, storage utilisation, and material handling processes.
· Improve inventory accuracy, stock control, and operational productivity.
· Collaborate with logistics partners to ensure reliable and cost-effective distribution.
Operational Excellence
· Lead local and support global continuous improvement initiatives using Lean, Six Sigma, or equivalent methodologies.
· Standardize key supply chain processes across regions.
· Identify opportunities for automation, digitization, and process optimization.
· Develop and monitor KPIs to drive operational performance.
Inventory and Working Capital
· Optimize global inventory policies and stock positioning.
· Reduce excess and obsolete inventory while maintaining target service levels.
· Improve inventory turns and working capital performance.
· Ensure effective inventory governance across all regions.
Cross-Functional Collaboration
· Partner with Procurement, Planning, Commercial, Finance, Quality, Regulatory, and Customer Service teams to align operational priorities.
· Support new product introductions, product rationalisation, and business growth initiatives.
· Participate in strategic supply chain network planning and business transformation projects.
Risk Management and Compliance
· Develop supply continuity and business resilience strategies including business continuity plans.
· Ensure compliance with company policies, regulatory requirements, and health, safety, and environmental standards.
· Monitor operational risks and implement mitigation plans.


	
Key Stakeholders

	
Supply chain leadership team
Commercial leadership team
Quality team


	Other Factors
Travel, shift pattern, working hours, Licence type etc.
	International travel of approximately 20–30% is required to support regional operations, leadership engagement, and strategic initiatives.





	Required experience, qualifications, and necessary knowledge 

	Essential
	Desirable

	
· 10–15 years of progressive supply chain leadership experience within a global business.
· Demonstrated experience leading multi-site, multi-country supply chain operations.
· Strong background in supply planning, blending or manufacturing operations, warehousing, and logistics.
· Experience leading organisational change and continuous improvement initiatives.
· Proven success in developing high-performing regional teams.
· Business English Language – spoken and written. 

	
· 

· 





	
Key Behaviours

	· Strong analytical and problem-solving skills
· Excellent communication and influencing abilities
· Collaborative leadership style
· Customer-focused mindset
· Results-oriented with a continuous improvement focus
· Ability to work effectively across cultures and regions


	AB Agri High Performance Framework
	Our high-performance framework is a set of guiding behaviours which have been created with people from across our businesses to enable great performance across the organisation.  The focus is on what you can do to demonstrate high performance in your role, as well as the behavioural inputs to assist you getting there.  

· Pioneering – Curious, spirited and bold. We lead the right way. 
· Excellence – We seek excellence in all that we do.
· Growth – We create ways for our people and customers to thrive. That’s how we keep making a difference. 
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