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Role Description & Person Profile

	Job Title

	Finance Director (Global Supplements)

	Reports to

	Managing Director of Global Supplements

	Business

	AB Agri

	Location

	Flexible (with some home or office-based time)




	Role Overview
Impact Statement 

	This role will partner with the Global Supplements team to enable the success of our B2C branded products portfolio to customers across both the UK and Internationally.
Commercially focussed, this role will help develop and support the strategy, create strong business performance and sustainable growth. 
The role would suit a senior Finance professional with ambition to create a thriving business model, advocating and challenging strategy to create a high performing business. 


	
Key Responsibilities

	
AB Agri Leadership
· Role models the AB Agri values and acts in ways that are highly visible, inspirational and credible at all levels.
· Strong governance role model who is actively involved in Target Zero and our Responsibility agenda 
· Accountable for all financial governance within the Global Supplements areas including the overall financial control and accounting process.

Strategy & Business Development
· Set the vision and direction for the Finance Team 
· Work closely with Board & SLT in defining business objectives, plans and measurement systems to ensure robust execution.
· Contributes to the achievement of the company's business objectives by proactively providing expert advice and guidance on financial strategy.
· Leads the financial evaluation of all potential mergers and acquisitions, providing guidance to the senior management team on all commercial and financial implications.  Manage any due diligence, contract completion or post acquisition integration work as may be necessary.
· Provides strategic input into the Global Supplements SLT and is proactively and positively involved in all important decisions affecting the Global Supplements business units.

Organisational Leadership & Management
· Seen as a role model with positive feedback from peers. Is a key contributor to further Global Supplements development and team performance excellence.
· Responsible for coaching and development of the Finance team to create a high performance, high engagement function.

Setting & Delivery of Performance
· Ensures that the Finance function meets business needs, and  financial controls are efficient and robust to enable the pace of growth and change. Key roles are fulfilled with market leading professionals and replacement plans are in place to sustain long term growth. 
· Develops, inspires and motivates a high performing Finance team, providing customer-focused guidance, support. Challenges the status quo and debates strategic issues and opportunities to support ambitious growth.
· Integrate Finance across the Global Supplements business and provide real value through the provision of quality, timely and accurate information, highlighting issues and trends, providing insight to the board and leadership teams.
· All financial targets are met in addition to financial and statutory regulations complied with.
· Lead the business planning and quarterly forecasting and review processes for the Global Supplements  business.

Strategic Relationship Management
· Builds strong partnerships and relationships which drive an inclusive and collaborative working culture.
· Cultivates a strong diverse network internally/externally to AB Agri/ABF.

Organisational Health & Development
· Develop and implements robust financial procedures to improve and maintain the financial health of the Global Supplements business.
· Retains constant awareness of the company’s financial position and acting to prevent problems.
· Proactively champions and leads change. Combines strong analytical skills and intuition, seeking innovative new approaches, processes and systems that add value to the organisation.
· Drives the financial planning of the business by analysing its performance and risks. Ensures that the company's financial commitments and legal obligations are met.
· Responsible for annual budgets and providing strategic and financial guidance to ensure that the company's financial commitments and legal obligations are met.


	
Key Stakeholders

	
AB Agri Leadership Team
· Active engagement and dialogue with operational and strategic activities to drive performance.

Finance Leadership Team
· An active member of the Finance Leadership Team driving wider AB Agri strategy.

Global Supplements Leadership Team 
· Awareness of market activity and impact on products and services. 

ABF
· Builds strong and effective relationships with other parts  of ABF, particularly with the Weston Centre.

Customers & Strategic Relationships
· Build effective and valued relationships to drive existing and new business opportunities.

Industry bodies
· Ensure regular and beneficial dialogue promoting the value of the business to key Equine and Pet external partners


	Other Factors
Travel, shift pattern, working hours, Licence type etc.
	Passion for Equine / Companion Animals would be a significant advantage
Location can generally be flexible, with some home or office-based time to ensure a high level of customer service is maintained 
Domestic and possibly some limited international travel maybe required.
Valid driving licence required. 


Person Profile

	Required experience, qualifications, and necessary knowledge 

	Essential
	Desirable

	
· Experience as a Senior leader. 

· Proven success of managing complex Finance organisations. 

· Thorough knowledge of the animal nutrition feed market as well as market changes and forces that will influence the business in the region.

· Excellent organisational and leadership skills experienced in developing and motivating talent.

· Social Intelligence with proven ability to engage at all levels with interest, empathy, understanding and credibility.

· Cultural sensitivity and adaptability with a proven ability to operate across many different cultures and in different countries.

· Ability to challenge in a constructive way, whilst maintaining strong relationships. 

· Excellent communication, interpersonal and presentation skills in languages used across the region and in business English. 

· Seen as an influential role model with positive feedback from peers within the group and the Animal nutrition sector. Is a key contributor to the further global supplements development and team performance excellence. 



	







	
Key Behaviours

	
· Personal alignment to ABF ways of working.
· Strategic approach with pragmatism to deliver.
· Solution focussed.
· Able to navigate ambiguity 
· Strong leadership skills, ability to use logic and evidence to make key decisions. 
· Strong influencer, inspiring others
· Resilient
· Confident with ambiguity 
· Shows an active interest in own continuous development.
· Finance Leadership Acumen
· Builds long term capability
· Drives Execution
· Cultivates strong networks



	AB Agri High Performance Framework
	Our high-performance framework is a set of guiding behaviours which have been created with people from across our businesses to enable great performance across the organisation.  The focus is on what you can do to demonstrate high performance in your role, as well as the behavioural inputs to assist you getting there.  

· Pioneering – Curious, spirited and bold. We lead the right way. 
· Excellence – We seek excellence in all that we do.
· Growth – We create ways for our people and customers to thrive. That’s how we keep making a difference. 
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