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Role Description & Person Profile

	Role 
	

	Job title
	Training Manager

	Division
	AB Agri – Central 

	Department
	Project Enterprise 

	Location
	Peterborough

	Team Structure 
Reports to, direct reports.
	Business Readiness & Change Lead 



	Description
	

	Impact Statement 
The contribution of the role to achieving the overall business objective. Span of impact. 
Main purpose, focus of the role.
	To provide a responsive and high-quality service that enables the effective learning amongst impacted audiences as a result of the Project Enterprise implementation. Through effective learning assessment, planning, scheduling, content authoring, training delivery support and the tracking of learning proficiency using metrics, individuals and the business achieve their objectives associated with the project’s implementation. Works closely with Global Process Owners, project Workstream Leads, business unit leadership including HR Directors, to ensure training is delivered according to audiences learning needs so they are able to effectively use the system and follow the processes implemented. 


	Role Objectives 
The key responsibilities and key accountabilities of role. (5 to 10 areas)

	Assesses learning requirements 
· Conducts training needs assessments, working in partnership with the project’s Change Management team, subject matter experts and local management teams to identify learners’ needs 
· Turns training needs assessments into actionable learning plans 
· Determines the most effective learning delivery methods to ensure learning styles and operational working environments are accounted for 
· Manage the learning audience records to ensure all learners are accounted for 

Manages the Project Enterprise learning curriculum
· Creates and updates curricular, learning libraries and course information 
· Updates the learning management system (LMS) to ensure learning content is current and appropriate for the learning audiences’ needs 
· Develop effective learning pathways that, where applicable, blend a variety of learning approaches to maximise learning attainment and retention 
· Schedule learning programmes for impacted audiences 
· Manages learning attendance records and reporting 

Conducts learning evaluation and closes learning gaps 
· Develops learning metrics and measures to track learners’ knowledge attainment and proficiency in application of knowledge 

Manages the sustainment of learning on the project 
· Plans and implements approaches to sustain the learning audiences’ on-going retention and application of the systems and processes based learning 
· Works with subject matter experts and local leadership teams to plan, arrange and facilitate learning groups / communities of practice for the systems and processes associated with the project’s scope 
· Coaches subject matter experts to enhance their training delivery skills 

Authors learning content 
· Applies instructional design capabilities to develop effective learning content using a variety of tools, including uPerform, Articulate (or equivalent authoring tools) 


	Key Stakeholders 
What are the challenges of the relationships, communication strategies required, etc 

	· Provides support to Business Readiness and Change Lead and other Change Management project resources, project subject matter experts (including Global Process Owners and Workstream Leads) 
· Builds strong influential relationships with;
· Business Unit HRD’s and other members of the local leadership team, as well as Local Process Owners  
· Colleagues across AB Agri and ABF


	Scope
Depth, breath of knowledge application, ability to innovate, complexity of tasks, budgetary responsibility.

	Provides training services for Project Enterprise 
Manages competing priorities
Reinforces best practice in people learning 
Provides direction based on professional expertise to optimise training delivery 
Coaches subject matter experts to develop their training delivery skills 
Authors / creates effective learning content 



	Person Profile
	
	E/D

	Knowledge
Consider number of years’ experience, any formal qualifications genuinely necessary or any key areas of knowledge.

	CIPD Qualified minimum Level 5 or above or equivalent in experience(or part qualified)
Instruction Designer trained 
Trained in e-learning authoring tools (uPerform, Articulate or equivalent) 
Solid L&D experience
Keeps up to date with current thinking around L&D
Understands principles of 
· learning and development
· change management
· use of technology in L&D
Experience of working in a central, devolved organisation
May see role as part of career progression and an opportunity to develop skills and experience for a larger role
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	Key Behaviours
Consider which of our Guiding Principles are particularly relevant and also any role specific behaviours.

	· Customer focus
· Grow talent and capability
· Work as a team
· Drive performance
· Excellence at speed
· Enhance and protect our reputation
· Build pride and passion

Business Knowledge
Demonstrates a good understanding of our businesses, their priorities and how these link to people plans
Communication (verbal and written)
Builds strong relationships, seeks to understand the needs of others and shares own view point confidently and effectively
Writes convincingly and persuasively, using a clear and concise style.
Influencing
Ability to persuade, convince or impress others to commit to a particular course of action or set of beliefs, by linking to benefits and value to them/their business area
Coaching & facilitation
Ability to develop others, enabling them to maximise their potential and achieve high levels of performance. Ability to effectively manage and facilitate group meetings to ensure objectives are met.
Planning & organising
Ability to plan and prioritise, organising resources effectively, implementing plans then continually measuring and reviewing progress
Innovation & initiative
Ability to think ahead, anticipating future needs and opportunities, then thinking imaginatively to generate solutions/ideas of benefit to the business
Supports change
Identifies, implements and supports organisational change
Personal development
Actively seeks to develop their own knowledge and skills
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	eOther Factors 
Travel, shiftworking, HGV Licence, etc.
	Travel to other business sites
International travel as needed including overnight stays
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