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Role Description & Person Profile

	Role 
	

	Job title
	Talent Development Partner – Functional Programmes

	Division
	Centre

	Department
	HR 

	Location
	Peterborough UK / Home with some UK & International travel

	Team Structure 

	Reports to Talent & Engagement Director




	Description
	

	Impact Statement 


	Working closely with the wider HR team, this role is responsible for the development and implementation of functional talent development strategies, programmes and experiences across the global AB Agri businesses. 

The role is central to the day-to-day creation and  implementation of strategic workforce planning development initiatives working as a trusted advisor for key stakeholders across the business ensuring all interventions have strong links to business strategy and deliver high performance whilst supporting our inclusion direction and promises.


	Role Objectives 




	Create and deliver a timely range of creative development solutions to plug talent and succession gaps across different functions therefore supporting businesses to achieve strategic goals.

Avoid talent shortages by Identifying the most effective and cost efficient strategies working at pace to create big impacts which drive high performance and impactful differences to people and business growth.

Strengthen talent pipelines across all levels and all businesses within the AB Agri portfolio. 


	Key Deliverables:
	Design, deliver and manage our award winning Ruminant Technical Excellence Programme (RTEP) and develop new functional excellence programmes that provide industry leading skills and professional development across key job functions.
Develop and analyse strategic workforce planning data to identify the best solutions to reskill or upskill internal talent which plugs talent and succession gaps.
Embed performance management systems and procedures which are consistently applied and understood and which drive high performance and talent retention.
Maintain working talent pools working with businesses, People & Performance and the recruitment team to proactively fill gaps internally and provide opportunities for key talent.
Manage Talent Council conversations across functional areas working with P&P and Leaders to drive development actions required that facilitate internal talent mobility.
Work closely with business and People & Performance leaders to ensure a proactive approach to development plans is in place to further develop and grow capability, talent and succession.
Demonstrate the value of interventions through robust and timely ROI.

Actively drive Inclusion goals through all interventions and be a champion for the company Values.



	
Key Stakeholders 


	Group People & Performance Director 
People & Performance Leadership Team
Functional Leaders
People & Performance Partners and wider P&P team 
ABF Functional programme leads
External partners 


	
Scope
Depth, breath of knowledge application, ability to innovate, complexity of tasks, budgetary responsibility.


	
Engages with colleagues at every level across all parts of AB Agri 
International scope 




	Person Profile
	
	Essential or 
Desirable

	
Knowledge
Consider  experience, any formal qualifications genuinely necessary or any key areas of knowledge.

	· Experience in talent development programmes design and facilitation 
	E

	
	· Experience in delivery of development initiatives including 360 feedback, coaching (supported by a qualification) and delivery of training programmes to high potentials with proven results
	E

	
	· Experience of strategic workforce planning analysis and activities to plug gaps which support business growth and strategy execution 

	E

	
	· Demonstrable evidence of delivering talent programmes to support succession opportunities and which drive high performance

	E

	
	· Evidence of continuous learning and development of own skills in the latest talent development approaches

	E

	
	· Certified in Psychometric assessments including Insights and Hogan

	D

	
	· Experience in using social media for learning and development
	D

	Behaviours
	· Ability to think holistically about the wider business group
· Ability to use expertise to influence into the business
· Flexibility in approach – able to work as a brilliant team player and individual contributor
· Visible role model and advocate for excellence
· Works with confidentiality and sensitivity
· Listens and communicates with impact
· Resilient and resourceful
· Inspires and motivates others
· Solution focussed
· Seeks out innovations and continuous improvement
· Excellent organisational and planning skills 
· Excellent presentation skills

	

	
Other Factors 
	Some national and international travel (when possible) will be necessary 
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