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Role Description & Person Profile 

	Role Description
	

	Job title:
	S&OP Lead

	Reports to:
	Reporting to Operational Excellence Director

	Location:
	Hybrid - Home based / Peterborough

	Direct & Indirect Reports:
	N/A

	Overall Purpose:
	This role is to facilitate a successful Sales and Operations Planning process within Asterra. This will be done by working with Commercial and Supply Chain colleagues to balance our demand with our supply to improve operational efficiency and business profitability.

This role will become the ‘go-to-person’ for the Demand and Supply plans, collating, analysing and presenting data to stakeholders to share insight, highlight potential issues and stimulate forward-looking conversations.

Responsibility and involvement across the entire S&OP process and interaction with businesses within Asterra. (Trident MicroNutri, KW, Trident, Amur, Feedlync)



	Key Responsibilities: 
	
Generate Demand plans (sales forecasts) on a monthly basis by working closely with the Commercial teams to understand future customer demand.

Analyse and review the Demand plan to understand its accuracy, key changes and areas for improvement.

Identify sales opportunities / risks by working with Commercial and facilitate the creation of action plans to convert / mitigate them.

Generate Supply plans by working with Supply Chain colleagues and using the sales forecast to guide our planning.

Support supply chain colleagues to use the forecast when making purchasing decisions, when liaising with Suppliers (internal/external), and to improve operational efficiency.

Facilitate demand and supply review meetings by presenting data and insights to inform the businesses planning, identification of ‘gaps and decision making.

Ownership of the Demand Planning and Reporting tools by becoming a ‘key user’ and ensuring stakeholders receive appropriate training and any issues are resolved.

Support improvement activities related to sales and operations planning by using project management and continuous improvement skills to organise work and drive action.
Inventory Control supporting inventory levels on own sites and third parties for stock accuracy and peak stock planning.
Demand planning with suppliers building relationships and communication of demand needs in line with supply and lead times with strategic suppliers.


	Budget Responsibility:
	None



	Person Profile/Knowledge 
Experience, any formal qualifications and necessary keys areas of knowledge or experience.

	Essential
	Desirable

	
Data analysis – experience of handling large amounts of data with the ability to structure it, make sense of it, and extract insight

Project Management – experience of handling a change of process or system in a manner that is planned, organised and well-coordinated. 


	Planning experience – understanding of the sales and operations planning process and the challenges and benefits of a planning supply and demand within a business

Supply Chain experience – understanding of the key factors and constraints that need to be managed within a business’s supply chain 

Commercial experience – understanding of the pressures and challenges customers face and the limitations of gaining an accurate sales forecast from them

Power BI and Demand Tools – experience and knowledge of using Power BI dashboards and Demand tools to collate and report forecast data.



	Key Behaviours

Relationship Building – communicates well with a range of stakeholders, often more senior, often with no initial interest.
Attention to detail – accurate with data input and analysis, with ability spot inconsistencies and errors
Process driven – comfortable following a weekly/monthly routine with set deadlines and clear inputs/outputs
Deadline focused – inner drive to finish work on time and in full to a high standard
Analytical with good Excel skills – comfortable analysing and comparing different data sets, often using Excel to efficiently manage this and present findings.
Clear presenter of insights – confidently articulates key points visually or verbally in a clear and concise manner

	

	Other Factors
Trave, shift pattern, working hours, Licence type etc.
	Home based with occasional travel to in-person meetings at AB Dairy offices (Peterborough, Sherburn, Randalstown).
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