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Role Description & Person Profile 

	Job title:
	Head of People & Performance - ABN (12-month Fixed-Term Contract)


	Reports to:
	People & Performance Director – AB Agri UK

	Location:
	TBC - UK (regular travel required)

	Direct & Indirect Reports:
	None


	Role Overview
	This role leads the people agenda for a change programme involving our UK compound feed mills, ensuring business continuity, legal compliance and constructive engagement with Unite. You will partner closely with Operations, Legal, Finance and site leadership to plan and deliver change, manage consultation, protect industrial relations and maintain a safe, engaged workforce throughout transition.


	Key Responsibilities: 
	· Lead end-to-end change management programme for the people workstream (including governance, plans, RAID and stakeholder management).
· Support people aspects of corporate restructuring, including potential hive-down activity (e.g., supporting entity structuring decisions, documentation inputs, and people impacts in partnership with Legal and Finance) and all people activities needed to support any potential redundancy programmes.
· Deliver the industrial relations strategy, including engagement with Unite, maintaining constructive relationships and effective communication.
· Lead all collective and individual consultation activity (including potential TUPE implications), ensuring compliance with relevant UK employment law and internal policies and using internal centres of excellence and shared services resources to execute activity and working with Head of People Relations.
· Provide strategic advice and coaching to leaders and site managers on risk, industrial relations, negotiations and dispute resolution.
· Develop and implement communication and engagement plans for affected colleagues across multiple sites.
· Support workforce planning during transition (roles, structures and retention).
· Partner with Health & Safety and Operations to ensure people change plans align with safe systems of work and site risk controls.
· Maintain clear reporting and progress updates to programme governance, highlighting key IR risks, mitigation actions and decision points.

	Budget Responsibility:
	None




	Person Profile/Knowledge 
Experience, any formal qualifications and necessary keys areas of knowledge or experience.

	· Significant senior HR experience in a unionised, operational/industrial environment (manufacturing or similar).
· Proven track record leading complex change programmes.
· Experience supporting corporate restructures including hive-downs (e.g., creation/transfer of operations into a new legal entity), working closely with Legal and Finance to manage people and consultation impacts.
· Deep expertise in UK employee relations and industrial relations, including collective consultation, negotiations, dispute management and relationship building with Unite.
· Strong working knowledge of UK employment law, including potential TUPE implications and redundancy/collective consultation obligations.
· Experience executing communication and engagement plans through periods of uncertainty, creating clear and consistent messages.
· Ability to balance pace and pragmatism with rigour, confidentiality and governance within a programme environment.
· Demonstrable capability influencing senior stakeholders and working collaboratively across functions and multiple sites.

	Key Behaviours
	· Calm, credible and resilient under pressure; able to lead through ambiguity and competing priorities.
· Commercial and pragmatic; focuses on outcomes while managing risk appropriately.
· Highly effective communicator; able to translate complex issues into clear, consistent messages for different audiences.
· Skilled negotiator with high integrity; builds trust with unions, leaders and colleagues.
· Collaborative and visible; works confidently across sites and functions and role-models fairness and respect.
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