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Role Description & Person Profile 

	Job title:
	Strategic Marketing Director 

	Reports to:
	Global Dairy Managing Director 

	Location:
	Home Based with travel to Peterborough and other sites 

	Direct & Indirect Reports:
	UK Dairy Head of Marketing 
Strategic Marketing Insights Manager (new role TBC)

	Role Overview
	· AB Dairy has an ambitious growth strategy. Our recently acquired businesses along with organic growth projects are key pillars of this strategy and therefore this role has a direct and immediate impact

· As part of the Global Dairy Leadership team, jointly accountable for the growth and success of the business in the UK and internationally, this is a highly strategic role with significant influence over commercial activities and business direction 

· The role will contribute to supporting the design and execution of strategic growth plans including new regions and product & service solutions as well as providing guidance and expertise, leveraging best practices and tools to support business delivery

	Key Responsibilities: 
	· [bookmark: _Hlk53394851]Design and implement global and regional marketing plans to support strategic decision making of where we play and how we win
· Ensure the marketing plan covers the whole supply chain, driving value from farm through to processors
· Develop positioning statements and documents to support sales conversations
· Build market insights, market studies and analysis to generate actionable insights
· Identify key opportunities through market and customer insight, and input into a solution driven innovation pipeline 
· Facilitate product life cycle discussions, guiding when to stop services as well as when to prioritise 
· Create close working relationships with the Product Managers to ensure market and product execution is enabling the strategy 
· Align marketing team responsibilities to strategic initiatives, ensuring impact and return
· Work effectively across the Dairy landscape, with business partners such as the UK Dairy MD and Head of Corporate Dairy.
· Capture synergies across our businesses, replicating best practice

	Budget Responsibility:
	· Responsible for direct and indirect marketing spend 











	Person Profile/Knowledge 
Experience, any formal qualifications and necessary keys areas of knowledge or experience.

	Essential
	Desirable

	· Demonstrable experience within an international strategic marketing role ideally in the dairy animal nutrition, animal health and/or farming sectors
· Experienced people leader with proven ability to build and develop a high performing team, empowering, delegating and coaching to develop talent and capability
· Ability to understand industry, customers, and competitor considerations in developing strategic options to achieve objectives
· Experienced in the use of strategy development tools, frameworks, and assets, including market insights to define customer needs and buying behaviours. 
· Dynamic strategic thinker – analysis of critical factors and variables to influence long term success of the business
· Data savvy, with an ability to draw out key insights, and land the message.
· Strong commercial acumen – able to understand how value is created and retained within a market or business, and how to distinctively position a solution. 
· Proactively manage multiple stakeholders, and capable of engaging, presenting and debating with company’s senior leaders. 
· Inspiring, resilient and remains confident when challenged, capable of influencing others.
· Willingness to challenge status quo
· Proven track record of positively influencing business performance
	· Experience across the range of animal nutrition activities: co-products, additives, premix, forage and Technology


	Key Behaviours
	AB Agri Leadership Framework

We have big ambitions for our future and need to ensure all leaders are pulling in the same direction to help us achieve our goals.  Our Leadership Framework is a set of principles outlining what leaders must know and must do. It clearly defines the requirements for leadership.  

· Creates direction and purpose
· Drives and delivers commercial excellence
· Engages People
· Self. Personal Traits

	Other Factors

	Regular national and international travel 
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