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Role Description & Person Profile

	Role 
	

	Job title
	ERP Functional Specialist

	Division
	AB Agri - Central

	Department
	Project Enterprise

	Location
	Head Office, Peterborough

	Team Structure 
Reports to, direct reports, etc.

	Reports to: Business Readiness and Change Lead
Direct reports: None



	Description
	

	Impact Statement 
The contribution of the role to achieving the overall business objective. Span of impact. 
Main purpose, focus of the role.



















	The ERP Functional Specialist role owns the design and implementation of ERP functional specific end-to-end digital processes. For clarity, the business unit senior leadership own the adoption of the ERP.

This role will be filled by individuals with a good knowledge of the business processes and procedures currently being used in this functional area, with the capability to expand this knowledge across AB Agri. 

The ERP Functional Specialist is the owner of the detailed ERP functional design and to-be process definition for their area. 

This role supports one or more of the following workstreams, as appropriate for each implementation: 
· Order to Cash
· Purchase to Pay / Commodity Procurement 
· Raw Materials to Finished Goods / Demand to Plan 
· Record to Report
· Quality 

The role will be responsible throughout the programme for ensuring that the functional systems and business processes, guided by model company standards, are captured, considered in the design and build, and proved in the acceptance phase prior to go-live. Working closely with business units, the role will play a leading role in the post-go-live sustainment and reinforcement of the adopted processes and solution. 

To achieve this, the ERP Functional Specialist will work with business unit leadership, Local Process Owners, and other Subject Matter Experts across all the businesses in the scope of Project Enterprise to ensure each business unit adopts the model company, while taking into account necessary localisations driven by regulatory, legal or fundamental business needs. 

They will lead the workshops for their processes, and be responsible for deliverables, technical documentation, and questionnaires to ensure that the processes and procedures can be captured and implemented. The role will lead on the required inputs to the Design Authority, feeding into overall Programme status reporting and taking users of the system on the journey from current ways of working to the new ways of working in a positive and inclusive manner.

The ERP Functional Specialist will work with the business unit senior leadership teams and Local Process Owners to ensure the sustained adoption of the system and processes. They will play a leading role in sustainment and reinforcement activities, including functional specific systems updates and subject matter forums, such as communities of practice related to their subject matter domains. 


	
Role Objectives 













	
General responsibilities:
Ownership of the plan and activities for their functional area, coordinating with the project management team as required, including:
· Reporting on progress against plan and status of deliverables and key milestones
· Identification of risks and opportunities for their workstream
· Monitoring adoption of the system and processes and working with business unit leadership to address risks and issues with adoption 
· Engage with business unit leadership to proactively encourage adoption of the model company system and processes 

Design phase:
· Promote to business unit leaders, Local Process Owners and other SMEs, the adoption of model company system configuration and processes 
· Lead the input in their functional area including coordination of engagement with Local Process Owners and functional SMEs from all in-scope business units. Working with other functional leads and Solution Architect (both Agri and the systems integrator) to ensure that cross-functional requirements and processes are considered throughout the programme

Ownership of the consolidated design for their functional area, including:
· Confirmation of process acceptance and any gaps identified in the solution against the model company design
· Agreement of the MoSCoW rating for the design gaps
· Confirmation at each stage gate that the accepted design meets business unit needs and model company guidelines 

Ownership of the to-be processes (process design) for their functional area, including:
· Ensuring the to-be processes is captured as part of the detailed design phase
· Ownership of the gap resolution, including the proposal of different ways of working, to drive adoption of model company 

Additionally, the ERP Functional Specialist will have ownership of:
· The master data design for their functional area, working in conjunction with the Master Data team to ensure that impact of decisions made on master data are understood and are acceptable
· Ownership of reporting requirements for their functional area and working with the Local Process Owners when local design needs are identified; working with business SMEs and local process owners to sign off report design and to critically assess any additional local requirements to drive adoption of common reporting suite wherever possible 
· Recommendation of any organisational changes or opportunities for continuous improvement
· Playing a lead role working with business unit leadership on developing and adoption of required policies, processes and controls for their functional area
· Inputs into the implementation approach and the business unit readiness plans to ensure all process and requirements are considered
· Inputs into training materials and test scripts


	Key Stakeholders 











	
· Programme Director 
· Head of Programme Technology
· Workstream Leads 
· Business Unit Senior Leadership 
· Local Process Owners 
· Business Readiness and Change Lead 
· Training Manager 
· Communications and Change Advisor 
· GTS teams
· Infor team
· Change Champions
· Subject Matter Experts





	
Person Profile
	
	Essential or 
Desirable

	
Knowledge

	
· Extensive knowledge of business processes and procedures in functional areas
· Experience of working through change projects
· ERP implementation experience 
· Systems related consulting skills, including the ability to analyse business processes to identify specific business needs, facilitate workshops and write technical documents  
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Key Behaviours

	
· Effective communicator and stakeholder management
· Proven influencing skills
· Inquisitive, curious and open minded 
· Logical / analytical
· Creative
· Self-starter
· Confidence to ask relevant questions to clarify understand as required
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Other Factors 

	
· Travel within the UK and to EU locations on implementations will be expected, including but not limited to workshops through design phase, testing, supporting training delivery where necessary, for cutover and go live support  
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