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Role Description & Person Profile

	Job Title

	Head of Trident Micro Nutri (TMN)

	Reports to

	Head of Business to Business

	Business

	Business to Business

	Location

	GB, NI  & ROI 

	Direct & Indirect Reports

	Sales Team, Customer Services Team, Toome Distribution Team


	Budget Responsibility
 
	· Financial Oversight: Manage the GB&I budget and forecasts, ensuring effective allocation of resources to meet business objectives and deliver financial targets.





	Role Overview
Impact Statement 

	Own and deliver TMN Additives defined growth ambition across GB&I by securing future-facing, scientifically validated products, strengthening high-value supplier partnerships, championing exceptional customer experience, and empowering high-performing teams to drive sustainable commercial performance and market differentiation.

	
Key Responsibilities

	
· Deliver the Seven – Year Growth Ambition:
Own and deliver TMN’s seven-Year growth ambition across GB&I, translating strategic objectives into clear commercial plans that drive revenue, margin expansion, market share and delivery against agreed budget and forecast targets.

· Build a Future-Focused Portfolio:
Identify, evaluate and secure scientifically validated, future-facing products that strengthen the TMN additives portfolio and complement the wider Asterra group.
Lead new product development initiatives from concept through to commercial launch, working cross-functionally with Technical, Procurement, Marcomms and Operations to ensure successful market introduction and ROI delivery.

· Leverage Strategic Supplier & Distributor Partnerships:
Develop and manage strategically critical supplier and distribution partnerships, recognising these relationships as fundamental to long-term growth.
Negotiate and structure agreements that deliver mutual value, clear performance standards and commercial advantage.
Work proactively with internal legal teams to ensure contractual terms remain fit for purpose, commercially robust and protective of TMN and the wider group.

· Lead Customer-Centric Commercial Execution:
Oversee and develop relationships with key accounts and channels, ensuring high levels of customer satisfaction, retention and business growth.
Champion exceptional customer experience across Sales and Customer Services, ensuring timely, accurate and solution-led engagement.
Work alongside Marcomms to align product campaigns with commercial objectives and demonstrate measurable return on investment.

· Drive High Performance Teams:
Lead and mentor the Sales, Customer Services and Distribution teams, building capability, accountability and commercial focus.
Set clear objectives, monitor performance and foster a culture of continuous improvement across people, process and service delivery.

· Deliver Operational Excellence at Scale:
Ensure efficient and high-quality customer service and distribution performance, establishing and monitoring KPIs including response times, resolution rates, service levels and customer satisfaction metrics.
Drive operational targets at the distribution site, ensuring alignment with broader business objectives.

· Represent TMN as an Industry Leader:
Act as TMN’s senior external representative across the UK, Ireland and Europe, maintaining a visible and credible presence at trade shows, exhibitions, conferences, association dinners/events and strategic trade engagements.
Leverage industry engagement to strengthen partnerships and unlock commercial opportunities.
· Protect and Govern the Business:
Ensure adherence to Target Zero HSE protocols and all feed and FSQR regulatory standards.
Safeguard product integrity, food chain safety and long-term business sustainability through robust governance and compliance oversight.


	
Key Stakeholders

	· Asterra Leadership team
· Technical and Quality team, 
· Marcomms and Operational Marketing, 
· Product, Procurement and Logistics team (where applicable), 
· external customers and suppliers.

	Other Factors
Travel, shift pattern, working hours, Licence type etc.
	Driving licence
37.5 hours a week, Monday to Friday
Role requires regular travel throughout GB, Ireland and occasionally to Europe.





Person Profile

	Required experience, qualifications, and necessary knowledge 

	Essential
	Desirable

	
· Proven experience in both commercial and technical roles within the agricultural supply industry.
· Strong background in animal nutrition, with relevant qualifications.
· Educational foundation in agriculture or a related field.
· Demonstrated experience in leading and managing both sales and customer services teams, with a focus on delivering exceptional customer experiences.

	
· Experience in new product development and innovation within the additives sector.
· Familiarity with regulatory standards and feed safety protocols.
· Ability to lead cross-functional teams and manage complex projects.
· Strong analytical skills with the ability to interpret market data and trends.
· Proficiency in utilising customer service management software and tools.






	
Key Behaviours

	· Empathy: Ability to understand and share the feelings of others, building trust and rapport with customers. 
· Problem-Solving: Strong skills in identifying issues and determining effective solutions to meet customer needs. 
· Adaptability: Capacity to adjust to new situations and challenges, ensuring continuous service improvement. 
· Conflict Resolution: Proficiency in managing and resolving disputes, maintaining a positive customer experience. 
· Leadership: Ability to inspire and motivate the sales and customer services team, fostering a collaborative and high-performance environment.

	Asterra High Performance Framework
	Our high-performance framework is a set of guiding behaviours which have been created with people from across our businesses to enable great performance across the organisation.  The focus is on what you can do to demonstrate high performance in your role, as well as the behavioural inputs to assist you getting there.  
· Pioneering – Innovative in every drop. We’re curious, spirited, and bold – always looking for smarter, more sustainable ways to help our customers produce, process, and deliver dairy. Across the supply chain we lead the right way - with integrity.
· Excellence – We hold ourselves to the highest standards in animal care, food safety, and operational performance – ensuring that every product we make and service we deliver is one we’re proud of.
· Growth – Nurturing people, partnerships, and progress. We invest in the success of our farmers, employees, and customers. By growing together, we strengthen the dairy industry and the communities we serve.
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