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ERP Release Manager
New ERP Platform
	Effective Date
	November 2026

	Review Date
	January 2028

	Version
	1

	Job Title
	ERP Release Manager

	Reports To
	Head of Enterprise Planning 

	Location
	ABF Grocery Service Centre (GSC), Liverpool


Purpose
The ERP Release Manager is responsible for planning, coordinating and governing the end-to-end release lifecycle for the Grocery Group ERP Platform, providing a single, reliable view of release demand, content, readiness and deployment.
The role establishes a repeatable and controlled release approach, working closely with ERP Functional Leads to consolidate platform priorities and with Group PMO and PMaaS to obtain a clear, authoritative signal on delivery scope, sequencing, dependencies and timescales. It ensures releases are properly planned, assessed, approved, communicated and deployed with clear ownership, evidence and rollback arrangements.
Working with ERP Functional Leads, Group PMO, PMaaS, the centralised Testing team, Environment and Platform teams, Business Units, Microsoft, HSO and other strategic suppliers, the role owns the integrated release calendar and provides release governance across ERP platforms, including D365, SAP, ISV solutions, integrations, service updates, infrastructure dependencies and business-led deployments.
The Release Manager drives release readiness, manages dependencies and risks, coordinates cutover and implementation activity, and ensures timely communications and updates on release content, testing progress, business impacts, deployment decisions and post-release outcomes.
Scope
Release strategy, policy and governance
Integrated ERP release calendar, roadmap and forward schedule
Consolidation of release demand and priorities with ERP Functional Leads
Alignment with Group PMO and PMaaS on delivery scope, sequencing, dependencies and timescales
ERP, D365, SAP, ISV, integration and platform releases
Release planning, readiness assessment, approvals and go/no-go governance
Coordination with the centralised Testing team on test scope, progress, evidence and release quality
Dependency, risk, issue and release conflict management
Cutover, deployment, rollback and hypercare coordination
Release content, business impact and stakeholder communications
Hosting and governing the cross-Business Unit D365 Board
Release assurance, reporting, post-implementation review and continual improvement
Key Relationships
	Internal
	External

	Head of ERP Platform
ERP Functional and Technical Leads
Group PMO and PMaaS
Centralised Testing team
Environment and Platform Teams
Application Support Teams
Business Relationship Managers
Business Process Owners and BU D365 Leads
Security, Risk and Compliance Teams
BTS Infrastructure Teams
	Microsoft
HSO
ISV and integration partners
Testing and assurance providers
Managed service providers
Strategic ERP partners


Principal Accountabilities
Release Governance and Change Alignment
Define and maintain ERP release governance, controls, stage gates and decision criteria.
Maintain a single integrated view of approved and proposed release content.
Work with ERP Functional Leads to validate requirements, ownership, business impact and priority.
Liaise with Group PMO and PMaaS to establish a clear delivery signal and reconcile changes to scope, sequence or dates.
Ensure release items are risk assessed, documented, approved and traceable through the relevant change controls.
Provide clear escalation and decision routes for release conflicts, dependencies and readiness concerns.
Release Management
Own and publish the integrated ERP release calendar, roadmap and deployment schedule.
Coordinate D365, SAP, ISV, integration, service update and platform releases.
Lead release planning, scope confirmation, readiness reviews, go/no-go decisions and deployment governance.
Work with ERP Functional Leads to confirm release content, priorities, business impacts, owners and acceptance criteria.
Obtain and maintain a clear delivery signal from Group PMO and PMaaS covering scope, sequencing, dependencies, milestones and delivery confidence.
Liaise with the centralised Testing team to align test plans to release scope and obtain timely updates on progress, defects, evidence and quality gates.
Ensure release risks, dependencies, environment constraints and rollback requirements are identified, owned and managed.
Coordinate cutover, deployment, communications, business readiness and hypercare planning.
Report release status, decisions, exceptions, outcomes and lessons learned to the appropriate governance forums.
D365 Board and Cross-Business Unit Governance
· Host and chair the D365 Board as the principal cross-Business Unit forum for release visibility, alignment and governance.
· Communicate Business Unit D365 change requirements and monitor delivery progress.
· Manage the governance and communication of Microsoft D365 service updates.
· Present release-wave information, including new functionality, deprecated functionality, bug fixes, service updates and release availability.
· Coordinate Business Unit impact assessments and highlight strategic, operational or timing changes that may affect adoption.
· Facilitate agreement on future D365 requirements, priorities, roadmap and strategy across Business Units.
· Ensure Board actions, decisions, dependencies and escalations are recorded, owned and followed through.
D365 Board Preparation and Agenda
· Confirm the upcoming release schedule, version and content with ERP Functional Leads, Group PMO and PMaaS.
· Prepare release-note assessments covering new functionality, deprecated functionality, bug fixes, service updates and release availability.
· Obtain testing progress, quality and readiness updates from the centralised Testing team.
· Work with Business Units to confirm future D365 requirements, business impacts and priorities.
· Structure the agenda around: Release Wave overview; new functionality; deprecated functionality; bug fixes and service updates; Business Unit impact assessments; future D365 roadmap and strategy; Business Unit change requests and priorities; and cross-Business Unit alignment and governance.
Testing Coordination and Release Quality
Act as the principal release interface to the centralised Testing team; ownership of testing strategy, execution and tooling remains with that team.
Translate the agreed release content and timetable into clear test-planning inputs, priorities and milestones.
Obtain regular updates on test scope, execution progress, defects, evidence, entry and exit criteria, and readiness decisions.
Ensure testing status and release-quality implications are communicated to Functional Leads, Business Units, Group PMO, PMaaS and governance forums.
Escalate gaps in coverage, unresolved defects, evidence or capacity that threaten release dates or business readiness.
Leadership and People Management
Lead and develop direct reports and subject matter experts.
Establish clear objectives and performance expectations.
Promote collaboration across ERP functional and technical teams.
Support planning and capability development.
Encourage continuous learning and innovation.
Champion a culture of accountability, quality and customer service.
Key Performance Measures
	Area
	Measures

	Release Planning
	Release calendar accuracy; forward visibility; scope stability; milestone adherence

	Delivery Alignment
	Quality and timeliness of the delivery signal from Functional Leads, Group PMO and PMaaS; dependency resolution; decision turnaround

	Readiness and Quality
	Readiness-gate completion; testing status visibility; unresolved defect exposure; rollback readiness

	Deployment
	On-time release delivery; deployment success; failed or backed-out releases; release-related defects

	Communication
	Timeliness and completeness of release content, impact, testing and deployment updates; stakeholder satisfaction

	D365 Board
	Board cadence; attendance and engagement; action closure; cross-Business Unit alignment; roadmap and priority decisions

	Governance
	Audit compliance; release evidence completeness; post-implementation review completion; continual improvement actions



Knowledge, Skills and Experience
Essential
Significant experience leading Release Management for complex enterprise platforms.
Strong knowledge of release governance, change controls, deployment planning, cutover and rollback.
Experience managing integrated release calendars across ERP, projects, service updates, ISVs and integrations.
Proven ability to work with Functional Leads, PMO and delivery partners to establish a clear and credible delivery signal.
Experience coordinating with centralised testing or quality-assurance functions and using testing evidence in release decisions.
Experience chairing release boards, governance forums or cross-business planning meetings.
Strong stakeholder, supplier, dependency, risk and conflict-management skills.
Strong reporting skills, with the ability to translate complex release information into clear decisions and communications.
Excellent communication, facilitation and leadership skills.
Desirable
Microsoft Dynamics 365, SAP experience.
Experience with automated testing platforms such as Leapwork.
Experience with ERP cutovers and service transition.
ITIL Foundation or ITIL Managing Professional certification.
Lean, Six Sigma or continual improvement experience.
Role Outcome
The role creates a single point of accountability for ERP release planning, governance, readiness and communication. It connects ERP Functional Leads, Group PMO, PMaaS, the centralised Testing team and Business Units to create one clear view of release content, delivery confidence, business impact and deployment decisions, while providing effective cross-Business Unit governance through the D365 Board.
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