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Role Description & Person Profile

	Job Title
	Head of Operational Marketing, Communications & Brand

	Reports to
	Manging Director, Asterra

	Business
	Asterra

	Location
	Hybrid

	Direct & Indirect Reports

	Direct (2 x marketing; 3 x category and 1 x data manager)
Indirect (3 x marketing executives; 1 x designer; 1 x PR manager)

	Budget Responsibility
	Yes




	Role Overview
Impact Statement 

	As Head of Operational Marketing, Communications & Brand for Asterra you will drive the vision by leading cross-functional marketing activity.

By analysing customer insights, market trends, and competitor activity, you will ensure that product, service, and technology offerings are aligned with both customer needs and evolving industry demands., to create synergies across our brands and enhance customer satisfaction. 

You will be responsible for design and execution of a comprehensive 12-month marketing plan, focusing on measurable KPIs, and ROI. 

You will foster a culture of collaboration, enabling targeted value delivery by segment, to enable business growth through informed decision-making, data analysis, and operational marketing campaigns.

By staying ahead of the competitive landscape, continuously identify opportunities for existing / new product development and market expansion, positioning the Dairy business for sustained growth and success.

Shaping the narrative of Asterra by cultivating strong relationships with key stakeholders, including processors, farmers and suppliers, amplifying the company’s voice across all channels and throughout all campaigns. 

	
Key Responsibilities

	· Competitive Landscape: Conducting competitor analysis and monitoring market trends to identify opportunities. This includes customer insight analysis, data-driven product development, and identifying industry trends.
· Customer Analysis Conduct customer analysis to better understand their needs, preferences, and behaviours to support improvements in our product, services and technology offerings and drive our operational marketing strategies.
· Product and Service Positioning: Creating synergies across the Asterra businesses by developing product, service, and technology propositions that align with customer needs, market insights, and competitor analysis. Effective positioning across product, price, place, promotion, and people. Maintaining an eye to the future, with a longer-term horizon (category management).
· Marketing Plans: Designing and implementing 12-month marketing plans to support the growth of Asterra, with activities measured for ROI and budget control, based on thorough customer, product, and market analysis.
· CRM: Championing the Asterra CRM system to provide a unified view of customer activity to enable more personalised and efficient customer marketing and track effectiveness of Campaign activity.
· Customer & Market Strategy
•Lead the development and execution of customer-centric marketing strategies and brand initiatives, ensuring a unified and consistent presence across all customer touchpoints, including event management. Support business development in new geographies with compelling content and cutting-edge designs.
· Brand Leadership & Management
Lead the growth and enhancement of the Asterra brand, executing effective stakeholder engagement, content creation / storytelling, and reputation management strategies.
Direct the strategic management of all Asterra brands: KW, Feedlync, Trident, TMN, Amur, Kite, IFCN, & NMR, ensuring a strong and unified market presence across all regions.
· Strategic Communications
Lead the development and execution of the Asterra communication, brand, and operational marketing strategy, ensuring alignment with the overarching mission and vision. Drive performance through a results-oriented marketing strategy. Cultivate a culture of transparency and engagement, ensuring internal communications reinforce company values and connect all employees to the broader strategic goals.

	
Key Stakeholders

	· MD Asterra and MD NMR
· Head of Technical & Quality; Head of B2B; Head of Direct to Farm and Head of Product, Procurement and Logistics
· Asterra Leadership Team 

	Other Factors
Travel, shift pattern, working hours, Licence type etc.
	· Able to travel on a planned basis
· Full time
· 37.5hrs a week
· Full driving license



Person Profile

	Required experience, qualifications, and necessary knowledge 

	Essential
	Desirable

	
· Demonstrable experience of leading effective operational marketing activity ideally within the agricultural sector.
· Strong commercial acumen.
· Strong analytical skills with a proven ability to collect, organize, analyse, and disseminate significant amounts of information with attention to detail and accuracy.
· Demonstrated ability to manage and prioritise multiple projects in a fast-paced environment.
· Experienced in capturing strategic insights from marketing activity.
· Track record of using marketing information to influence business performance.
· A proven ability to oversee and execute a number of different marketing approaches for different products, across different businesses. 
· Profiecent in project management 
· Knowledgeable of current marketing techniques and best practice
	
· Experience of agricultural, feed and/or livestock industries. With an understanding of customer and market dynamics and requirements in the animal feed industry.
· Formalised training/qualification in marketing, business, or related field
· Minimum 5 years’ experience in senior marketing role(s)
· Track record of managing high performing teams 





	
Key Behaviours

	· Experience working in a multi-cultural, remote and regional workplace.  
· Flexible and effective communication style. 
· The ability to collaborate effectively with cross-functional teams to optimise marketing operations and ensure efficient campaign execution. 
· Ability to both Lead and Influence.

	AB Agri High Performance Framework
	Our high-performance framework is a set of guiding behaviours which have been created with people from across our businesses to enable great performance across the organisation.  The focus is on what you can do to demonstrate high performance in your role, as well as the behavioural inputs to assist you getting there.  

· Pioneering – Curious, spirited and bold. We lead the right way. 
· Excellence – We seek excellence in all that we do.
· Growth – We create ways for our people and customers to thrive. That’s how we keep making a difference. 

	AB Agri Leadership Framework
	Our Leadership framework is a set of principles outlining what leaders must know and must do.  It clearly defines the requirements for leadership.  As we have big ambitions for our future, we need to ensure all leaders are pulling in the same direction to help us achieve our business goals.  
· Creates direction and purpose.
· Drives and delivers commercial excellence.
· Engages people.
· Develops self.
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