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[bookmark: _Hlk181002208]Sales Roles Business Case 
	Job Title 

	NA & ANZ Commercial Director
	Business and Business Unit
	AB Vista

	Line Manager

	Global Commercial Director
	Location 
	ASPAC

	Benchmarked Salary Range

	120%: $145,000/yr.
100%: $120,800/yr.
80%: $101,000/yr.
	Job Level
Job Grade
	14

	[bookmark: _Hlk70335264]Reason for proposed role 
	· Replace the NA & ANZ Commercial Director who left the company in January. 
· The SEA Commercial Director declined the ASPAC Commercial Director role, creating a regional commercial gap that is negatively impacting sales performance and putting the AB Vista FY26 budget & longer-term business targets at risk. 
· The new hire must have the capability and potential to step into the ASPAC Commercial Director role in the future, in line with planned regional restructuring. 
· The current SEA Commercial Director is not willing to continue managing the full ASPAC region beyond May, and there is a high risk of resignation if this position is not filled urgently.

	Business case for headcount*:
· Expected start date: May/June 2026 with no additional costs vs. FY26 budget (it is a replacement).
· There is a high risk to FY26 performance in NA & ANZ if this role is not filled promptly, with potential impact across the broader ASPAC region. 
· The current structure places excessive workload on the SEA Regional Commercial Director, limiting her ability to effectively support NA, ANZ, and SEA simultaneously. 
· This gap is already creating commercial execution risks, reducing effectiveness in market support and decision-making across the region.
· FY26 Budget: 
· Revenue: GBP 10.5M 
· GCM: GBP 4.7M 
· Year-to-Date (P07): 
· Actual Revenue: GBP 5.3M 
· Budget Revenue: GBP 6.1M 
· Variance: -13% vs. budget 
· This underperformance highlights the urgent need for stronger commercial leadership to recover the gap and protect full-year delivery.
· Critical sales channel adjustments are required in ANZ & China that requires a dedicated senior leadership for a close coordination with local teams and strong commercial oversight.




	Strategic case for headcount**:
Strategic risks:
· Key growth markets China and India are currently underperforming vs. budget. 
· Lack of dedicated regional leadership is limiting: 
· Execution of targeted sales tactics 
· Alignment with country managers 
· Implementation of recovery plans 
· This creates both: 
· Short-term risk to FY26 delivery 
· Long-term risk to strategic growth in priority markets
Strategic Impact & Future Value:
· This role is designed to assume the full ASPAC Commercial Director position within 1.5–2 years, ensuring leadership continuity aligned with regional restructuring plans. 
· The position will play a critical role in accelerating sales growth in two of AB Vista’s highest-potential markets: China and India, which are currently underperforming but represent significant long-term opportunities. 
· The role will be instrumental in driving the transition from core product sales to value-added solutions, including: 
· Introduction of new AB Vista products and services 
· Development of customer solutions offerings 
· Strengthening of commercial strategies focused on value creation 
· Success in this role will directly contribute to: 
· Sustainable revenue and profit growth 
· Improved customer engagement and differentiation 
· Stronger positioning of AB Vista in key strategic markets 

	Incremental contribution*** 

	3 Months
	6 Months
	9 Months
	12 Months
	18 Months
	24 Months

	GM: 
Flat



	GM: 
GBP200k
	GM: 
GBP300k
	GM: 
GBP500k
	GM:
GBP700k
	GM:
GBP1M

	3-year ROI****
GBP520k (salary + 30%)/GBP/GBP1.4M = 2.69:1 (or 269%)


	Additional comments 
ASPAC is AB Vista’s fastest-growing region, with FY27 net sales expected to exceed GBP 63M. Failure to fill this position add a significant risk to sustaining this growth, particularly given current challenges in NA and ANZ.   

	Reviewed by P&P Director
	
	Date 
	



* Evidence to include any detailed background information regarding need for role / situation/impact of not hiring; consideration given to peer groups and position in structure including matrix management and any budgetary impact. Please attach any further evidence, i.e. structure charts, job descriptions, Internal & external benchmark data, etc.
** Detail how this role will support the achievement of the business strategy
*** Please provide this as incremental contribution i.e. additional EBIT directly resulting from the hire 
**** Please include a summary of your calculation 
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